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TAGS: SNAR, RP 

SUBJ: NCAP FOR PHILIPPINES FY75 AND FY76 

REFS: A. STATE 208143 
B. MANILA A-279 

1. MANILA IS PROPOSING NO NEW NCAP. CONTINUATION OF PRESENT NCAP 
TO FY76 IS GEARED PRIMARILY TO ABSORPTIVE CAPACITY OF PHILIPPINE 
DEPARTMENTS AND AGENCIES IN TERMS TRAINING AND COMMODITY INPUTS 
PROVIDED UNDER THIS PROGRAM. SUPPORT TO FIVE OF THE CENTRAL 
AGENCIES IS SPACED OVER TWO AND THREE FISCAL YEARS (FY 74-76) 

IN ORDER TO ENSURE ORDERLY ASSIMILATION OF TRAINED PERSONNEL 
AND PROPER UTILIZATION OF EQUIPMENT BY FUNCTIONING UNITS. WILL 
COMMENT SEPARATELY ON QUESTION OF PHASE-OUT RAISED REFTEL. 

2. FOLLOWING ARE PERTINENT EXTRACTS OF MANILA A-279: 

A. SUMMARY: NCAP FOR FY 75 CONTINUES A NARCOTICS ENFORCEMENT 
PROGRAM BEGUN IN FY72 TO PROVIDE ADVISORY ASSISTANCE, COMMODITY 
SUPPORT, AND TRAINING OPPORTUNITIES TO CENTRAL LAW ENFORCEMENT 
AGENCIES ENGAGED IN NARCOTICS CONTROL AND TO POLICE DEPARTMENTS 
IN SELECTED CITIES. FUNDING OF FY75 PROGRAM IS REQUESTED AT 
$300,000 TO SUPPORT SPECIFIC UNITS IN THE CONSTABULARY ANTI- 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 MANILA 11405 01 OF 03 231109Z 

NARCOTICS UNIT, THE ANTI-SMUGGLING ACTION CENTER, THE FOOD AND 
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DRUG ADMINISTRATION, THE NATIONAL POLICE COMMISSION, AND TWO 
NEWLY PARTICIPATING AGENCIES: THE BUREAU OF CUSTOMS AND THE 
IMMIGRATION DEPARTMENT. SUPPORT TO THE NATIONAL POLICE 
COMMISSION WILL INCLUDE INSTRUCTIONAL AIDS FOR THE POLICE 
ACADEMY AND COMMODITIES FOR ONE MORE NARCOTICS TEAM EACH IN 
THE POLICE DEPARTMENTS OF ANGELES CITY AND OLONGAPO. 

THE FY76 NCAP IS EXPECTED TO FOLLOW SAME PATTERN THAT HAS HITHERTO 
BEEN USED. FUNDING IS ESTIMATED AT $300,000 TO SUPPORT NARCOTICS 
UNITS IN THE CONSTABULARY ANTI-NARCOTICS UNIT, THE ANTI-SMUGGLING 
ACTION CENTER, THE BUREAU OF CUSTOMS, THE FOOD AND DRUG ADMINISTRA- 
TION, THE NATIONAL POLICE COMMISSION, AND ONE ADDITIONAL AGENCY: 

THE COAST GUARD. SUPPORT TO NATIONAL POLICE COMMISSION WILL 
INCLUDE INSTRUCTIONAL AIDS FOR THE NINE REGIONAL POLICE ACADEMIES, 
AND COMMODITIES FOR ONE MORE NARCOTICS TEAM EACH IN BAGUIO, CEBU, 
AND DAVAO POLICE DEPARTMENTS. END OF SUMMARY. 
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B. FUNDING FY75: PROPOSED IS A CONTINUATION OF THE FY 72-74 
PROGRAM TO PROVIDE ADVISORY SERVICES, COMMODITY ASSISTANCE, AND 
TRAINING OPPORTUNITIES TO FIVE CENTRAL AGENCIES - BUREAU OF 
CUSTOMS, ANTI-SMUGGLING ACTION CENTER (ASAC), IMMIGRATION DEPART- 
MENT, FOOD AND DRUG ADMINISTRATION, AND THE CONSTABULARY ANTI- 
NARCOTICS UNIT - AND TO TWO POLICE DEPARTMENTS - ANGELES CITY AND 
OLONGAPO - ENABLING THESE CITIES TO FIELD TWO NARCOTICS TEAMS 
EACH. TO IMPROVE THE PROFESSIONALISM OF THE TRAINING PROVIDED AT THE 
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NATIONAL POLICE ACADEMY IN BASIC NARCOTICS ENEORCEMENT SKILLS, THE 
EY 75 NCAP INCLUDES COMMODITY ASSISTANCE IN THE EORM OF INSTRUC- 
TIONAL AIDS. 

TWO ADDITIONAL CENTRAL AGENCIES HAVE BEEN INCLUDED IN THE FY75 PRO- 
GRAM - CUSTOMS AND IMMIGRATION - BOTH OF WHICH ARE BECOMING 
INCREASINGLY INVOLVED IN ANTI-NARCOTICS OPERATIONS. CUSTOMS PLANS 
TO FIELD FIVE TEAMS, TWO IN THE GREATER MANILA AREA - NORTH 
HARBOR AND INTERNATIONAL AIRPORT - AND ONE EACH IN CEBU, 

ZAMBOANGA AND DAVAO. IMMIGRATION PLANS TO FORM TWO TEAMS IN 
MANILA - ONE FOR THE AIRPORT AND ONE IN THE HARBOR AREA. THE 
PROGRAM WILL ALSO ASSIST 5 MORE ASAC TEAMS, BRINGING THE TOTAL TO 
10; AND 6 MORE CANU TEAMS, BRINGING THAT TOTAL TO 14. FDA IS TO 
BE PROVIDED WITH ONE MORE VEHICLE. 

THE ORIGINAL FY75 ESTIMATE FOR SUPPORT TO CANU INCLUDED 1 1 MORE 
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TEAMS. THE REDUCTION TO SIX IS BASED ON A COMBINATION OF TWO 
FACTORS: THE RISING COST OF COMMODITIES AND THE REQUIREMENT FOR 
ADDITIONAL SPECIALIZED TRAINING FOR CANU PERSONNEL. THE 
REMAINING FIVE CANU UNITS ARE TO BE INCLUDED IN THE FY76 PROGRAM. 
PARTICIPANT TRAINING HAS BEEN AN EXCEEDINGLY VALUABLE COMPONENT OF 
THE NCAP, PROVIDING NOT ONLY SPECIALLY TRAINED NARCOTICS PERSONNEL 
IN SUPERVISORY AND LINE POSITIONS BUT ALSO A POOL OF EXPERTS AVAIL- 
ABLE FOR INSTRUCTIONAL PURPOSES AT THE NATIONAL POLICE ACADEMIES. 

FOR FY75, WE PLAN ON TWO TRAINEES IN EACH DEA AND IPA COURSE AND 
SIX SPECIAL PROGRAMS FOR EXECUTIVE TRAINING OF SENIOR OFFICIALS 
IN FIELDS RELATED TO NARCOTICS ENFORCEMENT. 

FUNDING REQUESTED FOR THE FY75 NCAP IS $300,000, EXCLUSIVE OF THE 
TRAINING COMPONENT. 

FY 1975 FUNDING 



COMMODITIES 



ASAC 4 TEAMS EA 13,500 $54,000 

CUSTOMS 5 TEAMS EA 13,500 67,500 

IMMIGRATION 2 TEAMS EA 13,500 27,000 



OLONGAPO 1 TEAM 
ANGELES CITY 1 TEAM 
FDA 2 VEHICLES 

POLICE ACADEMY 
CANU 6 TEAMS 

(4 TEAMS EA 13,750; 2 TEAMS EA 10,500) 76,000 



EA 10,500 10,500 

EA 10,500 10,500 

EA 6,000 12,000 

2,500 



260,000 



DIRECT HIRE 



40,000 
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TOTAL $300,000 
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C. FY 1976 PROGRAM: IT IS ESTIMATED THAT THE PY 76 PROGRAM WILL 
REQUIRE FUNDING OF $300,000. THE PROGRAM WILL CONTINUE THE PATTERN 
OF ADVISORY SERVICES, COMMODITY SUPPORT, AND TRAINING OPPORTUNITIES 
THAT HAS PROVED SUCCESSFUL TO DATE. THREE CITIES ARE TO ADD A 
SECOND NARCOTICS TEAM: BAGUIO, CEBU AND DAVAO; ASAC WILL ADD TWO 
TEAMS TO BRING ITS TOTAL TO 12 (ONE FOR EACH OP ITS 1 1 REGIONS 
AND A HEADQUARTERS UNIT IN RESERVE); CUSTOMS WILL ADD 4 TEAMS FOR 
GREATER NATIONAL COVERAGE, BRINGING ITS TOTAL TO 9; 4 MORE CANU 
TEAMS ARE TO BE SUPPORTED, BRINGING ITS TOTAL TO 19, AS ORIGINALLY 
PLANNED; FDA WILL RECEIVE THREE VEHICLES; AND THE COAST GUARD 
WILL BE ADDED TO THE LIST OF PARTICIPATING AGENCIES AND RECEIVE 
TRAINING AND COMMODITIES IN THE FORM OF BASIC NARCOTICS ENFORCE- 
MENT EQUIPMENT, EXCLUSING LAND VEHICLES. IN A PLAN SUBMITTED TO 
THE DANGEROUS DRUGS BOARD, SIX NARCOTICS -TRAINED COAST GUARD 
UNITS ARE PLANNED FOR FY76 (MANILA, CEBU, ILOILO, TACLOBAN, DAVAO, 
AND ZAMBOANGA) AND SIX FOR FY77 (MANILA, BATANGAS, APARRI, CEBU, 
BATU BATU, AND CAGAYAN DE ORO). 

PARTICIPANT TRAINING IS EXPECTED TO CONTINUE AT THE LEVEL OF TWO 
TRAINEES FOR EACH APPROPRIATE DEA AND IPA COURSE. IN ADDITION, 
EXECUTIVE TRAINING POR FIVE SENIOR OFPICIALS IS REQUESTED. 
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COMMODITIES 



ASAC 2 TEAMS EA 13,500 $27,000 

CUSTOMS 4 TEAMS EA 13,500 54,000 

BAGUIO I TEAM EA 10,500 10,500 

CEBU I TEAM EA 10,500 10,500 

DAVAO I TEAM EA 10,500 10,500 

FDA 3 VEHICLES EA 6,000 18,000 

CANU 5 TEAMS 

(4 TEAMS EA 13,750; I TEAM EA 10,500) 65,500 

POLICE ACADEMIES I EA 1,000; 8 EA 2,500 21,000 

COASTGUARD 6 TEAMS EA 6,000 36,000 



253,000 

DIRECT HIRE 47,000 



TOTAL $300,000 

SULLIVAN 
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